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Ingenuity in legal and data.

Saving Money Through
Structured Invoice
Review Processes
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Ingenuity in legal and data.
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Structured Managed Invoice Review

Review Process

Review invoice in
accordance with in-
house billing
guidelines

1\

Approve invoice

8

Request feedback

Conduct
Invoice deep dive

Incorporate feedback
and approve invoice

Incorporate feedback
and approve invoice

UnitedLex



Structured Managed Invoice Review
Review Process — Appeals

%

Approved Firm Request feedback;
Invoice appeals accept or deny
appeal?

Submit an appeal invoice of the contested reductions by using the original invoice
number followed by letter “A”. (Example: 1234567 — A)

Submit documentation as an attachment to the invoice explaining why the invoice
should not be reduced.

Submit any other necessary documentation requested in support of the invoice.
Appeals must be submitted within x days of the rejection.

Sample Appeals Process

Incorporate
feedback and
adjust invoice

Approve or
reject appeal

UnitedLex
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Using data to support organizational change

Title
Partner

Of Counsel

Associate

Paralegal

Timekeeper Name

Firm or Vendor Name

Rate

UnitedLex
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Managed Invoice Review
Invoice Insights

A centralized, searchable, secure location to
view legal service provider billing and extract
insights drives strategic business/legal
decisions.

Total Invoices Approved

119

Savings by Month (of Approval)
$200K

$157K

$150K $143K $144K

$100K e bl
$78K $79K

$50K .- e

SOK

Total Dollar Submitted

$7.13M

$143K

Client Dashboard

ULX Savings

® $143.1K &

Client Savings

17.6K

Total Savings by Month and Average Days to Approval

@ Sum of Total Savings ® Sum of Avg Review to Approve Lag
$200K

$160,741

$150K

$100K

$50K

$OK
Apr-23

Violations by Category and Vendor

Administrative task

Firm 1 53.78K

Non-legal Services

Late Invoice

$0.1M

$0.0M

Firm 1 16.91K

Vague line item | Billing diffe...

50K

100K
Firm 1 11.88K 17K
10K

50K

ISAMPLE, not live data]

Total Savings Approved

2 $160.7K

Dashboard

Violation Analysis

Time Period

&\' . 20 All N4

ULX Flagged and Flags Adjusted/Accepted

Average Days to Finalization

® Sum of ULX Flagged @ Sum of Flags Adjusted/Accepted

$0.4M

$0.2M

$0.0M

$470K

$1K
Apr-23

ULX Adjustment Reversed

$110,093

Apr-23

Top 10 Firms Flagged for Savings

Violation Code
@ (Blank)

® Administrative task

@ Billing different time for s...
@ Block Billing

@® Duplicate entry

® Duplication of effort

® Expense violation - limo

® Expense violation -meals

UnitedLex



Managed Invoice Review
Firm Deep-Dive

(i uniteatex Client Insights - Firm Name

Billed Total (USD) Average Hourly Rate (USD) Sum of Units (hrs) Matter Name

Firm Name $18.42M 584.20 31.53K

Billed Total by Timekeeper Total Unit Rate Billed Total by Task Code

e @Partner ®0Of Counsel @ Other Timekeeper @ Parale

Matter > Short Matter Name Total Billed

$175,092.80
$5,000.00
$49,247.03
$12,497.40
$203,816.86

$28,204.65

~ -

- (Billing Matter)
- (Billing Matter)
- (Billing Matter)
- (Billing Matter)
- (Billing Matter)
- (Billing Matter)
- (Billing Matter) $2,020,834.91

 Billing Matter] Matter Name
(Billing Matter) /Number $178,006.85

- (Billing Matter) $50,987.85
- (Billing Matter) $6,728,160.40
- (Billing Matter) $4,638,488.22
(Billing Matter :
- (Billing Matter !
- (Billing Matter

- (Rillinn NMattor COIN AL EN

e eknene Total $18,422,230.37

[ISAMPLE, not live dataj UnitedLex
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Key Elements

Design

Through our experience in partnering with our corporate and firm
clients UnitedLex’s legal invoice review program is based on
addressing the challenges faced by corporate legal teams.

Reduce Legal Spend

Identify and reduce guidelines violations, waste, and overpayment in
Invoices.

Transparency in Billing

Bridge gaps between legal spend management, legal operations
goals, and legal service providers to create uniformed partnerships.

Improved Data Quality

Dedicated review team enforcing rules and capturing data uniformity
to transform reporting into actionable insights.

Holistic approach

Enforcement of
Billing Guidelines
Monitored approach

ensuring enforcement
of billing guidelines

Reduced Administrative

Burden
Substantially reduce the in-

house burden associated with

invoice review by providing
tailored review approach

Outcomes &
Objectives

Bridge Gaps
Clear the disconnect
between legal spend

management and legal
operations goals

Maximize Law Firm
Relationships

Encourage firm compliance
and understanding,
working towards aligned
goals
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