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How Lawyers see Trade Secrets
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How Clients see Trade Secrets

Liabilities

Al/ML data
Market analysis
Customer info

Strategy for SS
Source code

R&D

Foreign operations
Governance

Risk management
Compliance

NDAs

Comp. intelligence
Comp. advantage
Acquisitions
Licensing

Partners

IT

- Lawsuits
Government
- Cyber threats
- Employees
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WHY NOW

Legislation & Weakened Patent System

Explosion of AI & LLMs

Remote Work & Employee Mobility

Enforceability of Non-Competes

Courts require pro-active measures

\Z

Early in 2023, the United States passed another
law, PAIPA

Drive clarity on what can and can not be shared
Samsung, Amazon, MSFT, etc...

Unprecedented movement of people and data
outside the confines of the office

FTC is attempting to regulate non-competes
out of existence, some states already have

Proof of documentation is now considered
a reasonable measure
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SOFTWARE
$2B: Appian v. Pegasystems

BATTERY MANUFACTURING
$1.8B LG v. SK — Settlement

SODA CAN LINING
$120M DOJ v. Xiaorong You, China espionage

CUSTOMER DATA
31 Lawsuits filed by AllState Insurance
(2015-2020)

DATA CENTER DESIGN
$77M Bladeroom v. Emerson
(FB settled $365M claim)

Collateralized
Lending

INCREASING VALUE STOKES AN ECOSYSTEM

Insurance

Litigation
Finance
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NUMEROUS WAYS TO LOSE
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WHAT ARE
COMPANIES DOING
TODAY TO MANAGE
THEIR TRADE
SECRETS

g

Throw bodies atit  Attempted to build

Hack

Most of
the market

Hope

N4
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TANGIBLY’S
UNIQUE
POINT OF VIEW

What is it?

Trade Secret Asset

Who has access?

Identity (Employee, Contractor,
Partner)

What contracts are protecting the asset?

Contracts include Employment, NDA, handbook, code of
conduct, onboarding/exit, IP assignment, contractor,
supply, marketing, TS policy, partnership, etc.

Do they know it’s a trade secret?
Asset notice & acknowledgment

Have they been trained?
Documentation of training

N 4
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KEY USE CASES

ACTIVE

Innovation Capture
Partner Management
M&A Diligence

Training

EMERGING

Export Control
Competitive Intelligence
Copyrights

Portfolio Rationalization
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STAGES OF ENLIGHTENMENT

PREVENTION Training, Awareness, Documentation

DETECTION Systems, InfoSec

REMEDIATION Processes, Systems

DAMAGES All of the above

X 4
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@ TANGIBLY

Timothy Londergan, PhD
CEO & Founder
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schedule a call
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